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Source: Personal photos – Verisk headquarters, Lehi, Utah

What is Xactimate?
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• Flagship product of Verisk.

• Unit-cost estimating platform.

• It is widely adopted by insurance carriers, 
adjusters, contractors, and restorers as a 
standardized pricing and scoping tool.

• Utilizes localized price lists based on market data, 
reflecting regional labor, material, and equipment 
costs.

• Estimates are built using line items with 
predefined scopes and production rates

• Aims to provide prices for materials, labor, and 
associated actions most likely to be seen in the 
market. 
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“Xactimate pays the 
average costs”

Source: AI generated

- Every claim professional at some point in their career
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• Mean - The arithmetic mean is found by adding the numbers 
and dividing the sum by the number of numbers on the list. 
This is what is most often referred to as an average. (the same 
way GPA’s are calculated)

• Median - This is the middle value in a list ordered from 
smallest to largest.

 
• Mode - This is the most frequently occurring value on the list. 
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Source: AI generated

It's complicated..... Somewhat. 

How does Verisk develop pricing?

2026 Property Casualty Claims Seminar  |  Xactimate Pricing Manipulation – May 20th, 2026  |  Jonathon Diego, AIC 6



7

Top-down & bottom-up pricing submissions are grouped into clusters of most similar costs/trades. 

This minimizes outliers and creates the most accurate representation of market.

The largest cluster, with the most similar price points is selected. 

Source: AI generated
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$425sq (10)

$525sq (27)

$575sq (15)

$600sq (7)
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Source: Verisk pricing team

$280sq
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Source: Verisk pricing team

$104/hr
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Source: Copyright free image (Shutterstock)

Factors Not Considered

Demographics

Verisk does not utilize straight 
demographic information such as median 
income, cost of living, or rural vs. urban 
market boundaries to evaluate costs, as 
they do not often align with market prices. 
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Source: AI generated (Left), Copyright free image (Shutterstock) (Right)
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Demographics
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Source: AI generated (Left), Copyright free image (Shutterstock) (Right)
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Demographics
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Source: Presenter’s graphic

Data skewed 
towards lower to 

middle end pricing.

Perfect world. Data skewed 
towards higher-

end pricing.

The middle is not always the middle
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Source: Presenter generated image, Xactimate

Pricelists & How They Work

14

FLMI8X_OCT19

State

City

Version

Month

Year
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Source: Presenter generated image, Xactimate

Pricelists & How They Work

15

Current Pricelist
Downloaded by zip code, city, or name. 
Auto defaults to current pricelist 
download. Updated every 30 days.

Historical Pricelist
Downloaded by zip code/city and date, or 
name. Manual process which must be 
specifically requested. 

Alterations
Price lists can be manually adjusted to 
both increase or decrease published 
prices.
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Manipulation of Estimates
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Manual Price Changes
Unit Price, material, or labor costs. 

Factoring in Pricing
Factoring pricing up or down, based on 
trade, category, or action. 

Manual Description Changes
Changes to (existing) line-item 
descriptions to conform to the scope of 
work needed. 

User Defined Items
Created line-items which do not natively 
exist in the utilized published pricelist. 



Manual Price Changes
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Source: Presenter generated image, Xactimate

Published Cost Adjusted Cost



Manual Price Changes
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Source: Presenter generated video, Xactimate

4 Clicks + 1 Confirming Click






Description Changes
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Source: Presenter generated video, Xactimate

3 Clicks + 1 Confirming Click
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Source: Presenter generated image, Xactimate

“CAN WE TELL?”

Some times….



Factoring
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Source: Presenter generated video, Xactimate
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Source: Presenter generated image, Xactimate

“CAN WE TELL?”

It depends….



Type of Reports: Asterisks 
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Source: Presenter generated image, Xactimate

Final Draft with/without Removal Depreciation



Type of Reports: Asterisks 
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Source: Presenter generated image, Xactimate

Final Draft
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Source: Presenter generated image, Xactimate

“CAN WE TELL?”
Only when the line-item 

description has been altered.



Type of Reports: Variation Reports 
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Source: Presenter generated image, Xactimate

Variation Reports



Type of Reports: Variation Reports 
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Source: Presenter generated image, Xactimate

Florida Administrative Code Rule 
69B-220.201

Variation Reports

Estimate Audit Reports



Leakage
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Source: Presenter generated image, Xactimate

Demand Costs
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Source: Presenter generated image, Xactimate

LOSS DETAILS:
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Source: Presenter generated image, Xactimate

DEMAND ESTIMATE:

$3,070sq
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Source: Presenter generated image, Xactimate

DEMAND ESTIMATE:
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Source: Presenter generated image, Xactimate

DEMAND ESTIMATE FIELD  ADJUSTER  ESTIMATE
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Source: Presenter generated image, Xactimate

DEMAND ESTIMATE:
TXDF8X-APR26

FIELD ADJUSTER ESTIMATE
TXDF8X-APR26

$975.33 $705.25
$270.08 – IMPACT DOLLARS
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Source: Presenter generated image, Xactimate

How is that possible?
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Source: AI generated

Let’s find out…..
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Examiner/Reviewer’s 
Checklist



Thank you!
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Jonathon Diego, AIC
Jonathon@DDAForensics.com
786-704-3900 (direct)
786-772-5643 (office)
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