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Proprietary Notice

The material contained in this presentation has been prepared solely for informational 
purposes by Gen Re. The material is based on sources believed to be reliable and/or 
from proprietary data developed by Gen Re. This information does not constitute legal 
advice and cannot serve as a substitute for such advice. The content of the 
presentation is copyrighted. Reproduction or transmission is only permitted with the 
prior consent of Gen Re.
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of Behavioral Economics in Action 

Heidi Alpren
VP, Senior Research Manager 
Gen Re

2025 Advisory Council  |  Seeing is BE-lieving – January 24, 2025  |  Heidi Alpren and Jeff Kruger 3

Jeff Kruger
AVP Business Owner & Chief Underwriter 
Principal 



Behavioral Economics (BE): A Different View
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Agenda
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BE Concepts and Application Design 

Case Study: Putting BE Into Action
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Focus on Non-Disclosure

The Impact of BE



BE Concepts and Application Design
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BE Concepts and Application Design

Choice Overload Framing & Anchoring
Nudging & 

Choice Architecture

“The list of conditions 
shown is too long 

and overwhelming.”

“I’m not sure how to answer 
an open-ended question 

on the number of alcoholic 
drinks I consume 

per week.”

“Where are the 
instructions for 

this section of the 
application?”



Focus on Non-Disclosure
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Source: Gen Re, 2024 U.S. Individual Life Accelerated Underwriting Survey

Non-Disclosure: Accelerated Underwriting 
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BMI

Anxiety/Depression

Application Questions with 
the Worst Disclosure Rates

Tobacco Use “Less than half (44%) 
of companies report 
using a Behavioral 

Economics 
approach 

in developing 
AU application 

questions.”



The Impact of BE
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Gen Re’s Approach to BE Application Reviews
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Key 
Highlights

Discuss 
Initial 

Questions

Best 
Practices

Next 
Steps



Application Redesign and Increasing Disclosure

2025 Advisory Council  |  Seeing is BE-lieving – January 24, 2025  |  Heidi Alpren and Jeff Kruger 12

Tobacco
Admission increased 
from 9.1% to 20.7%

Disclosure more 
than doubled

Hazardous Sports
Admission increased 

from 4.0% to 8.1%

Disclosure more 
than doubled

Digestive
Admission increased 

from 5.7% to 9.3%

Disclosure 
increased by 

more than 60%

Nervous
Admission increased 

from 3.3% to 5.6%

Disclosure 
increased by 

more than 60%



Case Study: Putting BE Into Action
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Behavioral Economics Case Study

• Why BE?
– First and foremost:  The customer experience

• Less taxing
• Less follow-up

– Increased disclosure
– Reduced mortality/morbidity due to unintentional 

misrepresentation

• Getting Started
– Gen Re’s BE Academy

• Training the trainers
– IT Program

• Large effort 
• Creating buy-in
• 18 months
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Behavioral Economics Case Study – Results
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Alcohol Responses

2025 Advisory Council  |  Seeing is BE-lieving – January 24, 2025  |  Heidi Alpren and Jeff Kruger 16



Behavioral Economics Case Study
Application Redesign

2025 Advisory Council  |  Seeing is BE-lieving – January 24, 2025  |  Heidi Alpren and Jeff Kruger 17

Old - Tobacco New - Tobacco



Behavioral Economics Case Study
Application Redesign
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Old - Alcohol New - Alcohol



Behavioral Economics Case Study
Application Redesign
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Old - CNS New - CNS



Behavioral Economics Case Study
Application Redesign
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Old - Medical Section New - Medical Section



Behavioral Economics Case Study
Application Redesign
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Choice Architecture: 
Examples



Questions?
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• Module 1: Fundamentals of Behavioral Economics

o The standard model, and systematic deviations from it

• Module 2: Behavior in Insurance Markets

o Applications of BE principles to insurance and 
customer engagement

• Module 3: Applying Behavioral Economics

o Designing and conducting experiments

• Module 4: Analyzing Experimental Data

o The statistical techniques required for processing 
experimental and other data
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Developed for our 
Gen Re clients and 
applicable across 

all functional areas.
genre.com/be-academy

http://genre.com/be-academy


Thank you!
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Jeff Kruger
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kruger.jeff@principal.com

Heidi Alpren
VP, Senior Research Manager 
Gen Re
halpren@genre.com


	Slide Number 1
	Proprietary Notice
	Seeing is BE-lieving: A Case Study �of Behavioral Economics in Action 
	Behavioral Economics (BE): A Different View
	Agenda
	BE Concepts and Application Design
	BE Concepts and Application Design
	Focus on Non-Disclosure
	Non-Disclosure: Accelerated Underwriting 
	The Impact of BE
	Gen Re’s Approach to BE Application Reviews
	Application Redesign and Increasing Disclosure
	Case Study: Putting BE Into Action
	Behavioral Economics Case Study
	Behavioral Economics Case Study – Results
	Alcohol Responses
	Behavioral Economics Case Study
	Behavioral Economics Case Study
	Behavioral Economics Case Study
	Behavioral Economics Case Study
	Behavioral Economics Case Study
	Questions?
	Slide Number 23
	Thank you!

